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Thank You For Sponsoring Our Luncheon 

We would also like to thank all the individuals and organisations who have so 

generously donated to Flexi Care Inc. throughout the year. 



Rose Scheimann 
Committee Member 

Rod McDonald 
Committee Member 

President's Annual Report 

 
Just about every President of a Not for Profit Community Organisation begins their report ñWhat a 
year it has beenò.  I have to say that never has there been a more accurate statement for the year we 
have had at Flexi Care Inc. 
 
As I mentioned in my first report as President, this time last year, service delivery to older people and 
to younger people with disabilities is facing the most significant changes since the introduction of the 
Home and Community Care Program in 1986 and the Aged Care Act in 1997.  
  
I have to say that the team at Flexi Care Inc. from the Management Team, through to Administration, 
Care Coordinators, Carers and Volunteers have worked tirelessly to ensure that the transition to the 
Commonwealth Home Support Program, Home Care Packages and Consumer Directed Care has 
been as seamless as possible.  I would like to thank the General Manager, Melinda Flynn, for the 
leadership she has provided to both the staff, the client/consumers and of course to the Management 
Committee whose role it is to provide good governance to the organization.  Melinda took some well-
deserved long service leave this year and her role was ably filled by Monika Prinsloo as Acting 
General Manager. Monika was well supported by the other members of the Management Team, 
namely Melanie Burwell and Sandy Colgan.  It was excellent that coverage of this leave was 
managed in-house and I congratulate all members of the staff who stepped up into new roles or tasks 
during this period.  I know that everyone will welcome Melinda back and look forward to returning to 
their substantive roles.  Well done to all. 
 
I would like to give recognition to members of the Management Committee who have also had a 
challenging year as we navigated the brave new world of service delivery in 2015 and beyond.  We 
also have had to think differently, yet hold on to the values and philosophies that have made Flexi 
Care Inc. the great organisation that it is.  
 
Recognition of the work done by the Volunteers and Staff at Flexi Care came in various forms this 
year, including many compliments from our client/consumers. However, it gave me great pleasure 
earlier in the year, to support the nomination of current Vice President and previous long standing 
President of Flexi Care Inc., Larry OôConnell for the 2015 Lord Mayors Senior Citizen of the Year 
Awards. The award recognises not only Larryôs commitment to Flexi Care Inc., but also to many other 
areas of the local community over many years.  In June 2015, Flexi Care Inc. received a Southside 
Community Spirit Award presented by Local State MP Ian Walker and Councillor Krista Adams from 
the Brisbane City Council as part of the Queensland Day Southside Community Awards Program. 
This award recognised the significant contribution Flexi Care Inc. has made to the local community, 
and staff and volunteers should be very proud of this acknowledgement. 
   
2016 will no doubt continue to present many challenges to the organisation but I am confident that 
we are up to the task and look forward to sharing the journey with all our supporters. 

 

Dr Sandra Woodbridge 
President 
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Geoff Cave 
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Ken Stone 
Committee Member 

Ann Lucas 
Committee Member 

Larry OôConnell 
Vice President 

Dr Merelie Hall 
Secretary 

Dr Sandra Woodbridge 
President 



Ann, Melinda & Alana  

 

Monika  

Acting General Manager (June, July August) 

 

General Managerôs Annual Report 
 
Flexi Care Inc. (FCI) has undertaken some major changes over the past year that has put us in a better 
position to meet sector requirements. There have been major transformations in the Aged Care Industry 
with various changes including: 

¶ ñMy Aged Careò website, Portal and referral process 

¶ Community Care Packages changed to Home Care Packages (HCP)  

¶ HCP's provided via Consumer Directed Care basis with individualised budgets 

¶ HACC Community Options moved to Commonwealth Home Support Programme 
 
As prescribed by Federal Government, all programs had to be provided with an emphasis on goal setting 
that incorporates a wellness and re-ablement approach. In anticipation of the changes, FCI embarked on 
planning, consolidating and implementing various changes. Working parties were established, and our 
HCP client/consumers took part in trials and assisted us in developing easy to understand documents 
and statements.  
 
I am also pleased to note that FCI has once again delivered a sound financial position and maintains 
effective measures of continuous improvement. The role out of our new accountancy program TABS, and 
implementation of a new module in our Carelink database, accommodated the transition to individualised 
client budgets. This significant IT investment provided an efficient way of using resources and capturing 
financial data. 
 
FCI also embarked on other internal changes, using working parties to ensure service provision remained 
effective and consumer focussed. Coinciding with the changes, FCI refreshed its brand and logo, and 
we're excited about developing some new marketing strategies to enhance our services.   
 
I would personally like to thank our Volunteer Management Committee under the leadership of our 
President, Dr. Sandra Woodbridge; our General Manager, Melinda Flynn; and our Volunteers and 
employees for their ongoing dedication and commitment. Their hard work and resilience has not gone 
unnoticed and is appreciated.  
 
The year has been both an interesting and exciting one for us and I would like to once again express my 
gratitude to staff who achieved outstanding successes. These include completing degrees, diplomas, 
Certificate IIIôs & IVôs; and continually delivering outstanding services. This all contributes to the ongoing 
delivery of high quality services. 
 
The year ahead will undoubtedly bring new challenges and I look forward to working with Committee, 
Management, Volunteers and staff to further expand initiatives. We plan to continue growing our services 
across the area, and to deliver on our objectives in meeting client/consumersô needs, ensuring a robust 
and sustainable service for the future. 
 
FCI will continue to implement and participate in Government and sector changes, and we remain 
involved in guiding the direction of Aged Care in Queensland. Our culture is resilient, enabling us to 
respond with agility and strength. Iôm very proud of our people who have shown an ability to be ready, 
willing and able to deal with changes. 
 
Thank you 
Monika Prinsloo 
Act. General Manager 

 

  



Sandy 

Acting Assistant Manager (June, July August) 

 

Assistant Managerôs Annual Report 
 
Staff 
FCI has recruited a number of Care Providers, Podiatrists, and a Case Manager. Effective succession 
planning for all positions has run smoothly, cost-effectively and efficiently whilst simultaneously adapting 
to the multitude of sector changes. 
 
Training 
A notable achievement for FCI has been the successful establishment of links and partnerships with some 
Registered Training Organisations (RTOs). This has increased FCIôs capacity to provide targeted training 
for staff and has assisted in recruitment. All employees are highly skilled, qualified and constantly 
participating in relevant training to enhance their skills and knowledge. Training is always a high priority, 
and our annual training calendar is representative of compliance with various regulatory requirements. 
 
Clients/Consumers and Programs 
Our Clients/Consumers have had to, and will be required to, adapt to the myriad of changes in the aged 
and disabilities care sector coming over the next 12 months. FCI staff and volunteers receive many verbal 
and written compliments regarding the services they provide. Clients/Consumers are very pleased with 
the caring, empathetic and skilled staff and volunteers that have the privilege of visiting them in their 
home to provide a service.  
 
To further support the needs of clients/consumers, FCI has established and maintains many professional 
partnerships with other providers (private and not-for-profit) via brokerage agreements. As clients/consumersô 
needs increase or become more complex, FCI can confidently and competently ensure continuum of care via 
these effective partnerships. 
  
WH&S and Continuous Improvement 
Our Work Health & Safety and Return to Work areas incorporate stringent and proactive processes to ensure a 
safe environment for everyone. ñWork Safe-Home Safeò principles are instilled in all facets of work practices. 
Management embraces this philosophy & believes that to lead by example demonstrates commitment to 
ensuring safety for all who interact with FCI. 
 
FCI is continually reviewing and updating policies, procedures and protocols to meet relevant legislation. 
This continuous improvement is supported by Management and employees are encouraged to put 
forward ideas for improvements. We seek to display an ongoing effort to improve services and processes 
and consistently strive to adapt to the changing aged care/disability sectors. In the long term we have 
achieved:   
V Strong customer focus 
V Enhanced quality of service provision 
V Simplified and streamlined processes and procedures 
V An attitudinal change by staff and clients/consumers 

 
Organisational Development Issues 
This coming year will undoubtedly bring new experiences, and we look forward to the challenges ahead 
with a robust and proactive mind-set. FCI is well positioned to adapt to the planned changes over the 
coming years. 

 
Sandy Colgan 
Acting Assistant Manager 

  



Community Services Programs 
 
 

Formal Client Complaints and Compliments 
All compliments are valued and indicate Flexi Care Inc.'s (FCI) success in providing great service. Any 
complaints are handled in a timely and professional manner, leaving client/consumers and the 
organisation satisfied with outcomes. Many compliments were received regarding Care Provision and 
good quality services. Families are appreciative that we assist with tasks that they may not, for various 
reasons, be able to carry out for their loved ones.   
 

Summary of Key Issues 
Surveys were sent to client/consumers, families and stakeholders for feedback on FCI branding. 
Feedback and comments received included: 
 

¶ FCI is a caring and friendly company 

¶ Clients/consumers would either recommend or highly recommend FCI to others  

¶ 100% stated the Mission statement correctly reflected the culture of FCI 

¶ Most client/consumers don't have access to computers and prefer receiving postal mail 

¶ ñWonderful service, just like family";  

¶ "Have given me incentives to do more to help myself";  

¶ "Friendly staff make my dayò. 
 

Program Development Issues and Achievements 
47 client/consumers were transitioned from Community Aged Care Packages to Home Care Packages 
(HCP) within the specified Department of Social Services time frame. All Case Managers provided 
support and information to client/consumers and families over the months leading up to the transition. 
Our working party and client involvement via trials helped to make this a success. The Consumer 
Directed Care (CDC) working party enabled a greater understanding of roll-out processes and Client 
feedback through the trial enabled FCI to look at issues from clientôs perspectives. Client/consumers 
were interactive and gained greater understanding of individual budgets and goal orientated care 
provision. 
 

A new Department of Veterans Affairs portal enabled a fresh way to report and to obtain client service 
plans. Processes were streamlined and several Case Managers trained in its use. 
 

Client movie days and outings have made a difference in client/consumers' lives by assisting them to 
establish friendships, providing a sense of community involvement and an event to look forward too. 
Movie days are held weekly, with some clients/consumers booking in 3 and 4 weeks in advance. 
Popular outings have been ten pin bowling and bus trips to the Sunshine Coast. 
 

We have been proactive in increasing professional networks via: 
 

¶ information stalls at expos 

¶ engaging in network meetings 

¶ establishing partnerships with other providers  

¶ establishing brokerage agreements to support the ongoing needs of our client/consumers 
 

FCI also facilitated and hosted the Regional Assessment information session as a method of informing 
the sector about aged care in the Brisbane South Region. 
 

Attendance at the FCI Network Meetings has dramatically increased over the past 8-12 months. This 
enables service providers in our local area to promote a collaborative approach to service provision. 

 
The re-zoning of the areas covered by our Case Managers has proven to be beneficial and has created 
a more efficient and cost effective Case Management service for the company. The zones are reviewed 
annually and adjusted according to volume. 
 

FCI has continuously provided our clients/consumers with ongoing support and consumer directed care, 
and many of them state on a regular basis that Flexi Care Inc. is flexible and understanding of their 
needs. 



Ken                                                                                  Dianne  

Rostering Facilitator                                   Rostering Assistant 

The New Year will undoubtedly bring new challenges for Care Services and 
Case Managers, however we look forward to the future as we are able to adapt 
and grow. 
 

Deborah Williams  
Community Services Manager (Acting)  
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Rosters Annual Report 

 
It has been another very busy year for the Rostering Department. There have been many changes in 
the Care Services Industry over the past year, which can ultimately impact on how services are 
provided. Flexi Care Inc. has endeavoured to ensure that the best possible services continue to be 
provided to our client/consumers during these times of transition. We look forward to these times of 
change with the potential to produce great opportunities for Flexi Care Inc. to expand and provide 
even more services to existing and future client/consumers. 

Flexi Care Inc. has an extremely good reputation amongst client/consumers and other Service 
Providers, and our dedicated and caring Staff are the reason why we have such great standing. They 
make our job in Rosters so much easier. Our Care Providers continue to show us every day, that 
they are an amazing group of people. 

Flexi Care Inc. enhanced its Fee for service program this past financial year by extending borders 
and establishing additional brokerage agreements with like-minded organisations. We were able to 
roster and support many client/consumers with this additional support. We have seen huge increase 
in demand for this Fee for Service area, and have succeeded in meeting the demand.  

The Management team and the Management Committee have supported the Rostering Department 
by ensuring adequate staff are trained and made available to support this area. With the additional 
well trained back-up staff, we will continue to be able to effectively and efficiently roster services in for 
our client/consumers whilst also being able to provide a flexible working environment for staff. This 
ensures that client/consumers have confident, competent and happy Care Providers. 

Ken Hartley  
Rostering Facilitator 

  

   Alison                Alexandra                  Kim                 Yvonne                Mariana               Penny                 Mellissa 



Volunteer Coordinator Annual Report 
 

The Volunteer Program for Flexi Care Inc.ôs client/consumers complements in home services and is 
funded by the Commonwealth Home Support Program and Queensland Department of Communities, 
Child Safety and Disability Services. 
 

The past financial year saw our Volunteers providing 2,137 voluntary hours equating to 
approximately $53,260. 
 

Flexi Care Inc. Volunteers come from diverse backgrounds and bring a range of skills to enhance our 
client/consumers overall experience. e.g. our Volunteer Committee consists of retired Bank 
Managers, a General Practitioner, a Lecturer from Griffith University and a retired RN and a client 
representative 
 

All of our Volunteers are local men and women over 18 years with a willingness to contribute an hour 
or two weekly, fortnightly or monthly to enhance the lives of older people and people with a disability. 
They are people who want to make a valued contribution to their local community. Volunteers feel 
that they: 

¶ Achieve a sense of self satisfaction 

¶ Gain useful experience to support future study or employment 

¶ Form new friendships with people in their area 

¶ Become part of the Flexi Care Inc. team 
 

Our Volunteers assist client/consumers and staff by: 

¶ Sharing companionship, conversation and interests 

¶ Helping with local outings and social events 

¶ Transporting to/from appointments: e.g. doctors, podiatry etc. 

¶ Administrative help in the office: mail-outs, laminating, photocopying 
 

Client Complaints and Compliments 
Notes in our database ensure accurate and consistent records are accessible to track both 
compliments and complaints. In this regard, our Volunteer department has received no complaints, 
with all of our client/consumers being extremely appreciative of the support and companionship 
provided. Regular surveys are conducted to ensure opinions are considered and feedback is used to 
improve program quality, outings, and holidays. 
 

Program Development Issues 
We're always looking for new Volunteers to complement our services. Please feel free to find out 
more about our excellent program. 

 

Program Development Achievements 
The following social support outings and meetings were provided the past financial year. 

Support Groups Menôs Lunch Ladies Lunch  Day Outings 

Client Holidays Excursions Volunteer Training Xmas Outings 

QCC Day Social visits  Ten Pin Bowling Movie Days 

Volunteer Meetings Spring-cleans Client CDC trials Diabetes Info sessions 

Transport ISafe exercise Fish & Chips Appointments 
 

Organisational/Personal Development Issues 
Our new Volunteer Coordinator Wendy Woltmann was appointed in June 2015 and with the ongoing 
assistance from Alana Thompson all outputs were not only maintained but exceeded.   
 

Special Projects undertaken 

¶ Weekly client movie days - resulting in 2,262 
client hours. 

¶ Monthly Outings / Excursions  

¶ Total QCC excursion hours = 323  

¶ 3 x client holidays  

¶ ISafe Program - 2x 12week client exercise 
programs  

 



Wendy                                                       Alana  

Volunteer Coordinator     Admin Assistant 

On behalf of Flexi Care Inc. and our client/consumers, we would like to thank our valued Volunteers 
for their contributions towards our clients and consumers. We appreciate your support and value your 
help. Without your assistance all the outputs would not have been achieved. I do believe that the next 
financial year will see our Volunteer program grow from strength to strength. 
 

Wendy Woltmann  
Volunteer Coordinator  
     
 
 
 
 
 
 
 
 
 
 
 
 

Trainer and Assessorôs Annual Report 
 
Training Sessions provided: 

Orientation Fire and Emergency Emergency Control  

Medication Assistance Infection Control Food Safety   

Healthy Body Systems Manual Handling  Medication   

Personal Safety Mentor Support Sessions Refreshers    

WH&S Road Safety   Policies & Procedures 

First Aid  WorkCover   Mental health  

Challenging behaviours Disabilities     

 
Achievements for 2014-2015 
A change in processes saw the Employee/Orientation Manual being updated at each training session 

instead of annually. All staff are encouraged to bring their manual in and to replace any updated 

pages to ensure ongoing currency. 

A Health and Wellness Booklet designed by a Physiotherapist and provided to every staff member to 

encourage the use of a diary of sensible exercises with images that were simple to follow. 

Management was passionate that all staff be given the opportunity to attend óbalanceô classes after 

work and a successful series of these were run over a few months. These exercises stemmed from 

our annual Manual Handling training and included a ógym circuitô for staff to participate in. This 

training introduced óPelvic Floorô awareness to these exercises to increase core strength and assists 

in minimising strain and injury. An excellent Manual Handling resourse has recently been added to 

our library to utilise and  continue with this style of physical training. 

The Trainer role assisted and supported the Volunteer Coordinator with Client Holidays, Client 
Outings, Risk Assessments and surveys. 

 

Due to successful staff transition processes, our previous Trainer and 
Assessor, Wendy Woltmann, has now moved on to be the Volunteer 
Coordinator for Flexi Care Inc. Her expert skills in training, staff management, 
and activities coordination will be well used in that area.  
 

 
Karon  
Trainer and Assessor 

  



Our Podiatry Team: 
Kelly A, Tammy C, William L, Yen N Abhi S, Dylan S, 

Lisa V, Phung W 
Our Podiatry Admin Team: 
Suzy I, Maryke N, Di Higham 

 

 
Senior Podiatristôs Annual Report 

 
Summary of Key Issues 
Feedback from client/consumer surveys and Diabetes Information sessions: 

¶ FCI podiatry made a great difference because not being able to bend means I could not cut 

toenails or do shoe laces. I have other problems with my feet and receive great care and 

explanation. I would not be able to afford private cost. 

¶ Happy that my feet are looked after and done in my home. 

¶ Improved quality to my life and provides an outside point of contact and care. 

¶ I have had hip replacements and find bending to cut nails rather difficult. Flexi Care Inc. makes 

this much easier and I am very grateful for your service. 

¶ A lot easier to manage my foot care 

¶ I am very fortunate to have wonderful care with my feet & advice to improve my mobility, & 

orthotics. Your help is essential for me to remain mobile. Many thanks. 

 
Training 
AHPRA National Registration Standards require podiatrists to complete 20hours of Continual 
Professional Development annually. This year a variety of educational sessions were attended by FCI 
podiatrists. Including: 

¶ Annual Podiatry Conference ¶ Lower Limb Anatomy Workshop 

¶ Ankle & Rear Foot Clinical Session  ¶ Wound Healing Course  

¶ Clinical Biomechanical Boot Camp ¶ Diabetes Health Professional seminar 

 
Education sessions provide podiatrists with up to date knowledge and evidence based treatments as an 
integral part of health care. This ensures they are highly skilled to provide enhanced quality care to 
clients. Our podiatrists also stay current via online resources, MIMS, courses, academic journals, and in-
house training on WHS, infection control, First Aid and manual handling.  
 
Diabetic Education was conducted for client/consumers to help improve knowledge of their condition. 
Clients were very positive and want the sessions to continue. Education sessions were also held on 
common feet &lower limb conditions. 
 
Program Development Issues and Achievements 
The hugely successful ñrefer a friendò scheme ran from 1st November 2014 to 30th June 2015 and saw 36 
new client/consumers referred; 6 of them were made by FCI members of staff.  
 
FCI have started selling Dr Comfort Shoes with a full display in the Mansfield reception area. The shoes 
are measured and fitted by the podiatrists at a very reasonable price.  Dr Comfort shoes have been a 
huge success and will be provided on an ongoing basis.   
 
The Coming Year - Organisational Development Issues 
HICAPs machines have been implemented to help reduce paperwork. They will allow onsite private 
health funds and EPCôs to be claimed on the spot.  
 
As Senior Podiatrist, I would like to thank all podiatrists for their commitment to client/consumers, and to 
FCI. On behalf of the Podiatry Team, thanks to the Committee, Management and staff for supporting us. 
To our client/consumers - Were here to support you. Please give us a call. 

 
Amanda Miah ï BSc (Hons) Podiatry 
Senior Podiatrist 
 

  



     Mellissa, Kim & Melanie                         Michael 

      Finance & Admin Team                  IT Support Officer 

 
Finance and Administration Annual Report    
 

Organisation 

This past year, we have continued to monitor and evaluate the success of the restructure and rezoning that 
was implemented in 2013/14. The success has been measured across the organisation in increased 
client/consumers (3,059 to 3,200) and outputs (67,383 to 72,447). 

Flexi Care Inc. (FCI) provided training, information sessions and conferences to empower staff with 
information to manage and achieve the many community aged care sector changes that occurred this 
year. This aided the successful transition from HACC to CHSP, and CCP to Home Care Packages. Over 
the next two years, our under 65's client/consumers will transition to the National Disability Insurance 
Scheme (NDIS). 

Due to our financial strength, we changed over eight of our vehicles. This change to the new Corollas will 
also enable us to save on fuel, maintenance and insurance costs. 

Finance  

We fully transitioned from MYOB to TABS accounting software on the 1st July 2014. This has improved 
our payroll management and our overall ability to exceed expected governing bodies' requirements. 
There were some hurdles along the way, as is expected with any big change, but with training and 
guidance it has been a success.  

The next phase will be Superannuation changes, "Super Stream" brought in by the Federal Government. 
This should be fully implemented by September, 2015. 

Another addition we've been working on to complement our payment options is Direct Debit. This will 
enable client/consumers to have their service fees debited monthly to reduce the worry of paying by cash, 
cheque or credit card. This should be implemented by October. 

Staff  

Our ongoing vision of having staff cross-trained in multiple areas continues to grow. Our Receptionist, 
Mellissa has widened her skills and is temporarily relieving as a Case Manager. We're utilising the 
administration skills one of our carers to relieve in reception (part time), and to provide support to 
Management, Case Managers & Rosters.  

The Care Providers' Enterprise Agreement was re-negotiated in 2014, and received Fair Work Australia 
approval in December 2014. This provided for an increase in pay rates. 

Social Club 

Staff celebrated the end of year with a friendly Carers vs Office cricket game, a Spit Roast, and a visit 
from Santa- with presents. Everyone had a great day. Thanks to our Social Club for assisting in 
preparation & clean-up, and for fundraising through the year.  

Grant Submissions/Funding 

¶ CHSP has a transition period and a new agreement should be finalised before November 

¶ A new agreement was signed for Qld Community Care (under 65's) to June  2017 

¶ The ACAR application for additional packages was unsuccessful  

 

Melanie Burwell - Finance & 
Administration Manager 
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